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MINISTERIAL DEVELOPMENT REVIEW

NOTES FOR BISHOP’S REVIEWERS 
to use when preparing for and carrying out reviews
1. 
Arranging the review

It is for the reviewer to contact the reviewee and agree an appropriate time and venue for the review. Allow at least 2 hours for the review. Ordained reviewers may wish to use their study; lay reviewers may have an appropriate place to meet in their own home. A room may be available in the Diocesan Office if need be. 
Reviews are scheduled to try and keep a consistent distance between reviews, so please try and arrange the review within the given quarter. You may wish to be in touch with the Bishop’s Chaplain if there is any difficulty finding a time to meet.  
2.
Preparation

 
Read the following documents to familiarise yourself with the Scheme and the process, making notes of areas that you feel would benefit from exploration: 

· MDR 1 – The Diocesan Scheme: Guidance and Administrative Process;

· MDR 2 – Clergy qualities;

· MDR 7 – Notes and Feedback form for people giving feedback on clergy;

· MDR 8 – Notes for Bishop’s Reviewers;

· MDR 10 – Reviewer Self-Evaluation form.


Take time to read through the reviewee’s filled forms MDR4 and MDR7, which will be the basis for the review.
3. Setting the scene for the review

· ensure no interruptions (i.e. at the door, telephone [both landline and mobile]);
· ensure that the place is comfortable and that the environment is as safe and non-threatening as possible;
· offer a drink.
4. 
The review

· take the blank review form (MDR4) and use it as the agenda for the review;
· take each part on the form and, using the reviewee’s original form, the feedback forms and your notes and questions,  help the reviewee to go through all the issues;
· agree the objectives for MDR6a.
· At the end of the review, decide with the reviewee how you are going to agree the form when you have completed it.
5. After the review
· Immediately after the review, complete the review forms (MDR4 and 6a) and send them to the reviewee for their comments and signature.
· Try to resolve any disagreements that might arise.
· Send the completed, signed forms to the Bishop's Chaplain lindsay@rochester.anglican.org ideally within 2 weeks of the MDR date. The Reviewee should be copied in to this.
· Complete self-evaluation form.  After 2 or 3 reviews, you may wish to share your experience with the Diocesan Director of Formation and Ministry.
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