




MINISTERIAL DEVELOPMENT REVIEW
MDR 1 - “THE DIOCESAN SCHEME”

GUIDANCE AND ADMINISTRATIVE PROCESS FOR USING THE MDR SCHEME
INTRODUCTION

Our diocesan scheme for Ministerial Development Review (MDR) follows guidance from the House of Bishops and is, therefore, similar to schemes in other dioceses.  MDR is an expression of the Bishop’s oversight of ministers within the Diocese; it sits within a pattern of pastoral and developmental support, which is intended to foster both the ministries of individual priests and deacons, and the pastoral and missionary calling of the whole church. It is not expected to bear the whole burden of this function alone.
The aim of the Scheme is to help clergy take time to reflect upon their ministry not least in relation to the Ordinal.  It is an opportunity for them to think about what has gone well and to consider the reasons for this.  It is also a chance to think about what has not gone so well, and to respond accordingly.  There is a particular focus around opportunities for further development and formation.

The requirements for MDR, which is formally part of the pattern for all clergy on Common Tenure, are set out in The Ecclesiastical Offices (Terms of Service) Regulations 2010 part IV. It is further established in the themes of mutual responsibility and of partnership between individual ministers, laity, local church, the diocese and the national church set out in General Synod’s Covenant for Clergy Care and Wellbeing. This and the accompanying papers (listed below) describe the MDR scheme for our Diocese.  The scheme is administered and supported from the Bishop’s Office and the Diocesan Ministry and Mission Development Team. 

All the documentation for MDR is to be found on the Diocesan website, as follows:


• MDR 1 – The Diocesan Scheme: Guidance and Administrative Process


• MDR 2 – Clergy qualities
• MDR 3 – Details of Post and Parish Information

• MDR 4 – Year 1 Report form
• MDR 5 – Year 2 Report Form

• MDR 6 – Objectives Report form;


• MDR 7 – Notes and Feedback form for people giving feedback on clergy


• MDR 8 – Notes for Bishop’s Reviewers


• MDR 9 – Evaluation form for clergy, following MDR


• MDR 10 – Reviewer Self-Evaluation form

• MDR 11 – Year 3 Report form

• MDR 12 – Summary of Review with Bishop

TIMING OF REVIEWS

Ministerial Development reviews take place over a three year cycle, alternating between a review with a peer, an Archdeacon and a Bishop. Clergy newly joining the Diocesan team will normally see their Archdeacon during the first year of their appointment outside of the cycle and then join at year 1.
1. YEAR 1 

In the first year of the cycle clergy are interviewed by one of our trained reviewers. This reviewer may be clergy or lay, but they have been discerned by the Bishop to have a particular calling to this ministry.
1.1 SELECTION AND ALLOCATION OF REVIEWER

In consultation with the Director of Ministry and Mission Development, an informed choice will be made about who will carry out the review with a particular minister.  Should this selection not be acceptable to the reviewee, then a discussion between the Director of Ministry and Mission Development, the Bishop’s office and Reviewee will seek to make a different arrangement.
1.2 MAKING THE REVIEW APPOINTMENT

A message from the reviewer (usually by email) will be sent to inform the minister that s/he is due an MDR. Reviews will be allotted within 3-month periods in each year (roughly corresponding to academic terms). This helps the reviews to be at sensible intervals from one year to the next, so please endeavour to stick to this timeframe. This means, for reviews not due until the end of the year, the Reviewer may only make the most cursory of contacts at the outset, being in touch nearer the time to arrange an appointment.
The Reviewer will:

· contact the Reviewee;

· make an appointment for the MDR and agree location;

· inform the MDR Administrator via email (copied to the Reviewee) that the arrangements have been made. The MDR Administrator’s email address is mdr.administrator@rochester.anglican.org.
1.3 DOCUMENTS FOR THE MDR 

All MDR documents are available for download via the Diocesan website; electronic completion and sending of forms is preferred wherever possible.

The Reviewee will need:


• the Diocesan Scheme: Guidelines and Administrative Process (MDR 1);


• a ‘Clergy Qualities’ form (MDR 2);

• the completed Year 1 Report form (MDR 4);


• the Objectives Report Form (MDR 6a);

They may also wish to use the 


• Feedback form(s) for people giving feedback on clergy (MDR 7);


• Evaluation form following MDR (MDR 9).


• any existing Objectives (e.g., MDR8 part IV from previous years).

The Reviewer will need:


• the Diocesan Scheme: Guidelines and Administrative Process (MDR 1);


• a ‘Clergy Qualities’ form (MDR 2)


• the completed Year 1 Report form (MDR 4) from the interviewee;


• a blank Year 1 Report form (MDR 4);


• The Objectives Report Form (MDR 6a);

They may also wish to use the 


• Reviewer self-evaluation form (MDR 10).
1.4 PREPARATION FOR THE REVIEW


In order to get the most out of this opportunity, clergy are encouraged to spend time preparing for it.  Although the MDR form (MDR 4) is designed to allow maximum flexibility of discussion with your reviewer, it is intended that you should cover most of the areas outlined in the ‘Clergy Qualities’ document (MDR 2) (summarised at the beginning of MDR4). The Reviewee may also wish to read Guidelines for the Professional Conduct of the Clergy to help them reflect on their ministry. This ‘critical reflection’ will help provide the future direction of ministry as deacon or priest.
The Reviewee should send a first draft of MDR 4 to the reviewer ahead of the interview, to help them prepare.
1.5 THE STRUCTURE FOR THE REVIEW DISCUSSION

In order to give structure to the discussion, the review has been divided into four parts as set out below, with a separate form to record objectives.
1 – Context (Is there anything at home or in the parish that you want to mention?)

2 – What feeds and drains you

3 – Ministerial Development

4 – Conclusion (Are there any threads that have run through this, or anything that stands out?)

MDR6a – Objectives (In the light of the review, SMART objectives are put in place with the reviewee for the coming cycle.) This is now a separate document to encourage the reviewee to use it through the coming year. This document (previously MDR6) has been divided into two with the objectives now specific to the review. MDR6a focuses the mind on your personal development, family life, your spirituality and ministry in your current context. As the cycle repeats, reviewees may wish to reflect on ministerial objectives if relevant.
2. YEAR 2 

In the second year of the review cycle, clergy will meet with their Archdeacon for a structured conversation. This will concentrate on the ‘what’ and ‘how’ of ministry. It may involve information gathering, but it also demands time and prayerful reflection.  

The ‘what’ is what has to be done (ministerial responsibilities and objectives and priorities); while the ‘how’ is how it has been done (skills and partnerships, what has gone well, what has not).  
2.1 NOTIFICATION OF REVIEW

A message from the Archdeacon’s Office (usually by email) will be sent to inform the minister that s/he is due an MDR and to make an appointment.
2.2 DOCUMENTS FOR THE MDR 

All MDR documents are available for download via the Diocesan website; electronic completion and sending of forms is preferred wherever possible.

The Reviewee will need:


• the Diocesan Scheme: Guidelines and Administrative Process (MDR 1);


• Details of Post and Parish Information (MDR 3);


• the Year 2 Report form (MDR 5) to be completed prior to the review;

• a blank Year 2 Report form (MDR 5);

• the Objectives Report Form (MDR 6b).
They may also wish to use the 


• the completed Objectives Report Form from year 1 (MDR 6a).


• Evaluation form following MDR (MDR 9).

The Reviewer will need:


• the Diocesan Scheme: Guidelines and Administrative Process (MDR 1);


• Details of Post and Parish Information (completed by reviewee) (MDR 3);


• the completed Year 2 Report form (MDR 5) from the reviewee;


• a blank Year 2 Report form (MDR 5);


• The Objectives Report Form (MDR 6b);

They may also wish to use the 


• Reviewer self-evaluation form (MDR 10).

2.3 PREPARATION FOR THE REVIEW


In order to get the most out of this opportunity, clergy are encouraged to spend time preparing for it.  Reviewees are strongly encouraged to complete ‘Details of Post and Parish Information’ (MDR 3). This may take a little research the first time, thereafter it is simply a matter of noting any change. Although the MDR form (MDR 5) is designed to encourage a focused discussion with your reviewer, the reviewee should not be afraid to bring up other matters which have a bearing, or which feel pressing. The reviewing Archdeacon, however, may wish to make another appointment to address wider issues.
The Reviewee should send a first draft of MDR 5 to the reviewer ahead of the interview, to help the Archdeacon prepare.
2.4 THE STRUCTURE FOR THE REVIEW DISCUSSION

In order to give structure to the discussion, the review has been divided into four parts as set out below:

1 – ‘The What’: This is an opportunity, using MDR2, to review (or create) the reviewee’s role description (a vital tool for managing priorities and setting boundaries).
2 – ‘The How’: This is to look principally at the practicalities of the role - what has gone well and what needs working on, and perhaps what should be set aside for the time being. 
3 – Objectives: MDR6b focuses the mind on reviewing objectives agreed in MDR6a and any additional objectives from the review with the archdeacon as necessary.
4 – Conclusion. (Are there any threads that have run through this, or anything that stands out?)
3. YEAR 3

In the third year of the review cycle, clergy will meet with a Bishop for an overview of their progress or otherwise. This is a more informal interview but still includes the setting of goals for the following year.

3.1 NOTIFICATION OF REVIEW

A message from the Bishop’s Office (usually by email) will be sent to inform the minister that s/he is due an MDR and to make an appointment.
3.2 DOCUMENTS FOR THE MDR 

All MDR documents are available for download via the Diocesan website; electronic completion and sending of forms is preferred wherever possible.

The Reviewee will need:


• the Diocesan Scheme: Guidelines and Administrative Process (MDR 1)
• an up to date copy of Post and Parish Information (MDR3) 

• the Year 3 Report form (MDR 11) to be completed prior to the review


• the Objectives Report Form (MDR 6c).

They may also wish to use the 


• the completed Objectives Report Forms from year 1 and year 2 (MDR 6a and 6b)


• Evaluation form following MDR (MDR 9).

The Reviewer will need:


• the Diocesan Scheme: Guidelines and Administrative Process (MDR 1)

• the Details of Post and Parish Information (MDR 3)

• the completed Year 3 Report form (MDR 11) from the reviewee

• a blank Year 3 Report form (MDR 11)


• the Objectives Report form (MDR 6c)

• a blank Review Summary form (MDR 12)

3.3 PREPARATION FOR THE REVIEW


In order to get the most out of this opportunity, clergy are encouraged to spend time preparing for it.  Although the MDR form (MDR 11) is designed to encourage a focused discussion with your Bishop, the reviewee should not be afraid to bring up other matters which have a bearing, or which feel pressing. The reviewing Bishop, however, may wish to make another appointment to address wider issues.

The Reviewee should send a first draft of MDR 11 to the Bishop’s office at least two weeks before the review date, to help the Bishop prepare.
3.4 THE STRUCTURE FOR THE REVIEW DISCUSSION

In order to give structure to the discussion, the review has been divided into five parts as set out below:

1 – ‘Your Ministry’: This is to look at current personal experience of mission and ministry.

2 – ‘Spiritual Life and Personal Development’: This is to explore how you have grown in your spiritual life and what has held you back. 

3 – ‘Personal Wellbeing’:  This is to look at the work/life balance of you and your family.
4 – ‘The Strategy’: This is to explore how you have worked with he Diocesan strategy

5 – ‘Your Priorities’: This is to look at the year ahead.

4. AFTERWARDS
4.1 RECORDING THE REVIEW

An agreed, written summary of the review will be made by the reviewer, using the report form for the relevant year (MDR 4, 5 or 12).  Both reviewee and reviewer will be able to note areas of disagreement, if any.  After the review, the reviewer will type up the report and send it to the reviewee.  If the reviewee is content with this final draft, s/he will be asked to sign a hard copy and return this to the reviewer for countersigning.  The original document will then be sent to the MDR Administrator by the reviewer and copied to the reviewee.
Similarly, the Objectives report form (MDR 6, b or c) will be filled in together during the review, the final document being agreed between reviewer and reviewee. A copy of this document will be sent to the MDR Administrator, but it is vital the reviewee keeps a copy – this is their document for them to pursue. 

The evaluation forms (MDR 9 and 10) are completed by the reviewee and reviewer, respectively, with such consultation (if any) as is desired. They may be shared with the Bishop, the Director of Ministry and Mission Development and the reviewer as appropriate. 

4.2 CONFIDENTIALITY

Bishop’s Reviewers are given clear instruction to keep the content of every MDR discussion confidential.  However, the full reports (MDR 4, 5 and 6) are seen by the Bishop, and objectives (MDR 6a, 6b and 6c) will be sent to the Director of Ministry and Mission Development and referred to the Archdeacon’s office where appropriate. MDR6 should be kept by the reviewee to bring to their next review.
4.3 ACTION REGARDING OBJECTIVES
The MDR Administrator will send any further development outcomes to the Diocesan Director of Ministry and Mission Development who will provide appropriate assistance and advice if requested. However, the reviewee should note these are their own objectives and the responsibility for achieving them is theirs. 
4.4 FOLLOW-UP AFTER THE REVIEW

MDR is one part of the oversight a Bishop gives to his clergy and does not preclude time being requested and given on specific pastoral matters, or for advice about a move. The Bishop may himself suggest to a deacon or priest that they meet to follow up matters raised in the review.
4.5 WHO WILL HOLD THE RECORD OF THE REVIEW

The Reviewee is encouraged to keep a copy of the MDR summary for future reference. In particular, the Reviewee will need to keep a copy of MDR 6a/b – Objectives Report form as they will need to refer to this throughout the review cycle. The Bishop will place a copy in the Reviewee’s personnel file. The reviewer will destroy their copy of the review reports once the Bishop’s office has acknowledged receipt.

4.6 FEEDBACK ON THE MDR PROCESS AND COMPLAINTS

Review evaluation
As noted above, MDR forms 9 and 10 are available for both clergy and the reviewer to reflect upon the process of the review. Neither form is obligatory, but both provide useful feedback. MDR 10 may be completed simply for the reviewer’s development, but reviewers may wish to discuss their conclusions with the Director of Ministry and Mission Development, especially if there is further support that would be useful.
Complaints
Everyone involved in MDR is encouraged to try and resolve disputed matters informally in the first instance, but, where this is impossible, a formal complaints procedure is available.

However, if a Reviewer and Reviewee cannot find common ground and either the priest/deacon or the Reviewer finds that it is impossible to proceed with a satisfactory review, the matter is to be referred to the Bishop.  He will then consult with both parties before deciding how to proceed.
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