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Ministry Development Review for Lay Ministers
PREPARING FOR YOUR LMDR (LMDR2)
“As members together of his body, Christ calls us to minister in his name and, according to our gifts, to be instruments of his love in the world. Within this ministry, Readers are called to serve the Church of God and to work together with clergy and other ministers. They are to lead public worship, to preach and teach the word of God, to assist at the Eucharist and to share in pastoral and evangelistic work. As authorized lay ministers, they are to encourage the ministries of God’s people, as the Spirit distributes gifts among us all. They are called to help the whole Church to participate in God’s mission to the world.”


From the Introduction of the Common Worship Service of Admission and Licensing of Readers/LLMs
Lay Ministerial Development Review is intended to be an opportunity for you to take stock and reflect on your ministry. No-one is good at everything; we all need support, affirmation and accountability.  LMDR gives an opportunity to consider which aspects bring you joy and fulfilment, and which are a burden, and to prayerfully think about what should be your focus, and whether God may be calling you to a new area of ministry.

Sometimes a change in the Lay Minister’s personal circumstances, a change in the parish ministry team, or a more widespread change – eg the Coronavirus Lockdown time – can create a need to make changes to the Lay Minister’s working agreement. Some changes bring more opportunities for exercising ministry, and others mean that there is simply less time and opportunity available. 

The review preparation paper consists of six different questions/areas to consider, each with bullet points to help you to think about them. In preparing for the review, your written response does not need to answer every bullet point – a paragraph for each section will be enough for discussion with your reviewer. Please let your reviewer have a copy of your preparation notes ten days before your meeting.

The Working Agreement is an essential part of the review process, and the review might highlight areas of the working agreement which are no longer appropriate. Both you and your incumbent should have a copy of the working agreement – and a copy is held on file at the diocesan office. One outcome of the review might be to make changes to the working agreement.

We expect that the reviewer would normally be the incumbent by whom the lay minister’s authorisation, commission or licence is nominated, but there may be times when the reviewer is the Area Dean, or another member of the ministry team in the parish. It is the responsibility of the reviewer to summarise the review, as well as any outcomes. Both are required to sign the summary. 
If there is any disagreement about what is written, or something has been missed out, amendments can be made to the document, but both should sign the final copy, before sending it to the Warden of Lay Ministry. 
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1	Are there any particular matters you wish to raise during this review?





Has the context of your ministry changed recently? eg new members of ministry team


Have there been changes in your home/family/work life?


Are you usually able to take a minimum of 24 hours uninterrupted time off each week


How is your health and personal life (with family, friends and leisure)?




















2	What has given you greatest satisfaction or joy over the past two years in 	ministry, and why?    





What have been the most positive and energizing aspects since your last review?


What has been most fulfilling or most important?








3	 What has caused you most disappointment or frustration in ministry  since 	your last review and why?





What areas of ministry have been difficult or unrewarding, daunting or burdensome?


What problems or hindrances have you identified?


What skills have been underused?


What needs changing?


 What has stretched you?








4		What have you been learning since your last review?





There may be formal learning training courses, conferences and qualification as well as more informal learning and new experiences. 


What have you been reading? 


What feedback do you get about the effectiveness of your ministry?











5	 What structures are in place to support you in your ministry?





How is your prayer and spiritual life? Who or what helps you?


Do you have a spiritual director, or other source of spiritual support?


When did you last have a Retreat or similar time of spiritual refreshment?


Do you have the occasional opportunity to worship without ministerial responsibility?











6.	Does your Working Agreement adequately describe what you do and the 	context in which you serve? What, if any, changes may be required?





Do you sense a calling to a wider ministry?


Are you called to stay in your present place of ministry?


Might God be calling you to something new?


Are there aspects of ministry you need to lay down or hand on to others?














